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Accountability Office (GAO) 0.lin.Leading public organizations here and abroad recognize

that a more strategic approach to human capital management
is essential for change initiatives that are intended to transform
their cultures. To that end, organizations are looking for ways to
q‘_‘p DOWNLCAD PDF identify and develop the leaders, managers, and workforce
necessary to face the array of challenges that will confront
government in the 21st century. GAO conducted this study to
identify how agencies in four countries--Australia, Canada, New
Zealand, and the United Kingdom--are adopting a more
strategic approach to managing the succession of senior
executives and other public sector employees with critical skills.

These agencies experiences may provide insights to executive
branch agencies as they undertake their own succession
planning and management initiatives. GAO identified the
examples described in this report through discussions with
officials from central human capital agencies, national audit
offices, and agencies in Australia, Canada, New Zealand, and the
United Kingdom, and a screening survey sent to senior human
capital officials at selected agencies. Leading organizations
engage in broad, integrated succession planning and
management efforts that focus on strengthening both current
and future...
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It in one of the most popular publication. We have read through and that i am sure that i will likely to study again once
more later on. | am just delighted to tell you that this is actually the finest publication we have read through in my
individual existence and might be he best pdf for actually.

-- Mr. Cloyd Schmidt Il

This ebook is great. | am quite late in start reading this one, but better then never. | am just easily will get a satisfaction
of reading through a composed pdf.
-- Brendan Doyle
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